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Elderly Care Services
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SERVICE ORIENTATION
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CARE FOR > -
ELDERS ﬁ

Our Elderly Care Services have endeavoured to help the elderly regain a sense of
purpose by improving their life skills and rekindling their motivation and passion for

life, thus allowing them to live autonomously. In order to provide holistic physical and
mental care to our users and their carers, the Agency aims to further implement our
care model to support more elderly people living independently in the community
or at home, while encouraging other local elderly care institutions to carry out this
model in local practice.
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Mind-Delight 10th Anniversary
Commemorative Booklet

November 2020 marked the 10th anniversary of the
Mind Delight Memory and Cognitive Training Centre.
In honour of this tremendous milestone, we compiled
our own experiences in home-based services into
a special commemorative publication. The booklet
sheds light on how to manage some of the
behavioural symptoms of dementia and features our
staff's personal stories in caring for dementia
patients, which can serve as a practical guide
that empowers carers to treat patients with more
empathy and less stress. We also seek to spark
more conversations and inspire everyone to work
together and do more in the next decade to ensure
that every patient can enjoy the respect, proper care
and happiness they deserve.
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Mind-Delight 10th
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Booklet
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Our Kwun Tong Enhanced Home and
Community Care Services relocated

to a new office on the ground floor of
Choi Yat House, Choi Ha Estate.

Upgrading Our Home Care Services

With the ever-growing demand for elderly services,
our Integrated Home Care Services in Kwun Tong and
Wong Tai Sin were allocated additional resources,
which allowed the service capacities for frail elderly
care to increase by 105 and 60 places respectively
in two phases (October 2020 and April 2021). An
additional subvention of around HK$18 million is also
earmarked annually to support the increasing needs
of frail elders.

Funded by the Community Care Fund (CCF), a
three-year pilot scheme was launched in December
2017 to provide home support services to mildly
impaired elders in Kwun Tong and Wong Tai Sin
districts, who were on the waiting list for Integrated
Home Care Services. By the end of November 2020,
our service team had served 454 cases in need
and supported their daily needs in the community
in three vyears. Seeing the promising results, in
December 2020, CCF decided to extend the pilot
scheme by 25 months to December 2022.

CFSC Annual Report 2020-2021

51

il
o
[}
=
<
Q]
Q
=
o
wn
(0]
=
&,
(o]
[0}
1]




=
E
&
B
A
L

52

BENEFE MM EREREEG AL SR
MBI - £2020F10 A8 B —FBEF
BEPEN - WHR2021F2 A BES B AR
¥ EZ25H AT IRF & A - HIEBRFS(EA
ERRBFET  eRERRMNM)T - 28
NESE BRI

L EEE X ERE

[ —%& —& Silver Live Episodes |

RSB RE

HAEREMBEE MK Youtubegd [—F&
—&Silver Live Episodes] MWA%E1H6HIE
N RABEREELERRE - (HRES - HE)
TAMME  RAEBERBEREE - [—F—
2] BHE [—H—2 7T EREERA
BAZBSXEMEENRZ - SEREET
GTHRIBIR - AR - RMAZEREERER
ENRBETEBRENHKE  FERERFAE
BB ABRLENERTENKE  —BEY
BTEXETEE -

—

7 UREFNEEBEZRH R KU
: @ [—Z&—&Silver Live Episodes.]
2 58 -

and their carers.
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We set up a new channel called
“Sliver Live Episodes” for elders

With support from the Social Welfare Department, our
Kwun Tong Enhanced Home and Community Care
Service Team switched to the Lump Sum Grant
Subvention System in October 2020 and relocated
to its new ground-level site at Choi Yat House, Choi
Ha Estates in Ngau Tau Kok in February 2021. The
relocation is expected to create a more spacious
environment for service users to attend group
activities and rehabilitation training once the pandemic
subsides.
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Amid the pandemic, our staff members
stayed in touch with our service users
and their carers and celebrated the
Chinese New Year together through a
virtual craft workshop.

Enhancing Our Carer Support Services

The debut of our YouTube channel
“Silver Live Episodes”

Our YouTube channel “Silver Live Episodes”, which
provides tailor-made content for elders and their
carers, was launched on 6" January, 2021. The videos
cover a range of topics from health and wellness,
fall prevention exercises, introduction of assistive
tools and dementia care skills. The channel name
draws inspiration from the famous Japanese saying
"ichigo ichie”, meaning every encounters with
another person is a once-in-a-lifetime moment that
should be treasured. Similarly, we hope to cherish
every moment of interaction with elders and their
carers on this channel and seize every opportunity
to spread messages of positivity. We also encourage
the public to appreciate and empathise with their
elders and overcome adversity through togetherness.
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The “Walking with You” caregiver online workshop
organised by our physiotherapist provided carers with
essential online information during the pandemic.

2. [BEEERKEEE ML | BE  YWEREAETR
HBINE MATEBIEBHI/REE)
Our physiotherapist demonstrated stretching exercises
for shoulder pain relief during the “Educational Talk on
Pain Management and Introduction of Home Exercise”.
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Extending Our Emergency Carer Support Services
to Wong Tai Sin and Kowloon East

In October 2020, the Agency was granted an additional
HK$5 million from the Ronald and Rita McAulay
Foundation to extend our emergency carer support
services from the Kwun Tong district to the Wong
Tai Sin district with a three-year programme named
"Emergency Assistance and Comprehensive Bridging
Services to Elderly Carers to Support Frail Elderly at
Home", designed to serve 500 families with emergency
carer support services and basic home support. In
February 2021, we launched the two-year “Stand-
by U” Caregivers Community Support Project with a
generous grant of HK$4.07 million from the Hong Kong
Jockey Club Charities Trust to provide “carer-oriented”
support services to 300 families with various needs
across Kowloon East. Carers are
also given emotional support and
assistance through online platforms,
case management, group activities
on physical, mental and spiritual
well-being, as well as training to
relieve them of the stress from their
daily duties. Meanwhile, former
carers are provided with counselling
and care skills training, which would
allow them to serve as volunteer
counsellors to share their experience and expertise with
other carers in need.

3. [REFIE | AN (KAL) ﬁ/iﬁéﬁ%?lé‘liiﬁ@  #
BEE - BB I EERHY KR  JEER R T E ©
During a health talk of Blessmg Belly” — Renal Care service a
registered nurse gave an engaging introduction to the causes,
treatments and prevention of kidney disease.

TEBLEEH
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1. MEGEXERESR  SHPIEZEE -
Having more rehabilitation exercises, our residents
enjoy more autonomy in the daily living.

2. REZS [HALEm ] it BIUFER R EERE -
Elderly of the Project of “Embracing Life” painted how
they felt about their lives using Pastel Nagomi Art.

EBHKERBH L 2020-2021F

Promoting the “Re-enablememt Care” model

Since we have borrowed the “Re-enablememt Care”
model from Taiwan and introduced it to our Elderly
Care Services in 2017, the new programme gained
lots of support from our users and has notably
improved their self-care ability and quality of life.
An evaluation study showed that more than
90% of the participants and 98% of their family
members approved of this model. Close to 80% of the
participants reported improvement in their mobility,
and 90% of the family members experienced a
reduced level of carer stress. Most of the surveyed
family members believed they made the right decision
signing up for the programme. To promote the
development of the model in Hong Kong, we provided
internal training to 212 staff members at all ranks
and began to offer experiential and training courses
to other practitioners in the industry from October
2019. Since then, we have equipped up to 100
frontline care workers and professionals from other
institutions with hands-on skills, hoping to educate
the industry and the public on the “Re-enablememt
Care” model and rally a concerted effort to build a
caring community that respects the elderly.

Project of “Embracing Life”

Funded by The Board
of Management of The
Chinese Permanent
Cemeteries (2019)
Annual Donation — “Life
Education Project”, a
series of programmes
with the running theme
of  "Embracing life,
Appreciating life” were organised for the elderly, their
family members and other members of the public
across our five day care centres for the elderly.
Expressive art therapy groups were held to give elders
a chance to revisit memorable life experiences and
stories through a variety of art media. We also
highlighted the psychological needs of their carers
and invited them to take a step back from their
duties, rediscover themselves through our activities
and enjoy the simple moments of life. The project
came to a successful conclusion in December 2020,
with a total of 410 participants. The highlights were
compiled into videos and uploaded to our YouTube
Channel, CFSC Channel, for public viewing.
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Our priorities remain to provide quality elderly care service, create an environment in which the
elderly can spend their silver years at ease and extend adequate support to their carers. While
supporting the elderly through the pandemic and reconnecting them with the community, we will
also expand the use of the care model in supporting the elderly to live independently in
our services, promote the model in the industry and drive public awareness by sharing our
experiences in incorporating the model with other practitioners, elders and their carers, in a bid to
ride on the challenges brought about by an advanced ageing society.

2020 - 2021k FE#Hst (#BE2021%E3A31H)
SERVICE STATISTICS (AS AT 31t MARCH, 2021)
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No. of rehabilitation training sessions
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